ACTION FOR SOCIAL WELFARE

ant regarding his mistake and thus do away
with unfounded talk which, left uneontradicted,
might easily affect unfavorably the public
welfare.

In administrative work the normal tendency
for subordinates is to follow precedents, and
this tendency is strengthened as the positions
become more and more permanent. It is
much easier as well as safer for the average
man to follow a precedent, to let his work
become more and more routine in its nature,
rather than to think out new methods for him-
self. If the head of a bureau has trained
clerks who are accustomed to his methods, he
can have them answer most of his letters rather
than take the time to dictate them himself,
and as regards routine matters the letters will
be better written. The danger is that, owing
to the fact that the clerks wish to get through
their business as easily as possible, a matter
that is somewhat out of the routine will never-
theless be forced into a routine form. In
consequence it has often been said that the
public business is run rather to save time and
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